
 
 

 

FEHMARN BELT INNOVATION PROJECT 

SHAPING THE ROADMAP FOR 
CROSS-BORDER COLLABORATION & 
INNOVATION WITHIN THE NGINEERING 
AND CONSTRUCTION SECTOR 

25 FEBRUARY 2026 – MARIBO, DENMARK 
 

 

 

 



 

 

BUILDING THE FUTURE OF CONSTRUCTION - 
TOGETHER 
The Fehmarn Region is undergoing rapid transformation driven by major infrastructure projects, 
new urban developments and growing cross-border activity. This creates a strong opportunity for 
the construction sector, public authorities and knowledge institutions to work together on shared 
innovation priorities. 
 
You are invited to join a workshop where both decision-makers and subject-matter experts play 
an essential role. Your practical experience and technical insight are key to ensuring that the 
roadmap reflects the real needs and opportunities in the region. 
 
The workshop brings together organizations from Denmark and Germany to co-create the 
foundation for the Fehmarn Belt Innovation Roadmap — a shared framework for collaboration, 
lighthouse projects, capability development and future joint initiatives. 
 
Your participation ensures that your organization’s perspectives, challenges and ideas are included 
from the start. 
 
 

WORKSHOP GOALS 
• Identify key regional strengths and 

capabilities 

• Develop shared cross-border innovation 

themes 

• Set clear goals to guide future 

collaboration 

• Create a structure for joint projects and 

innovation activities 

• Contribute to shaping the Fehmarn Belt 

Innovation Roadmap 

WORKSHOP GAINS 
As participant, you will gain: 

• A clear picture of the Fehmarns 

Region today 

• Insight into emerging innovation 

needs from peers and partners 

• Practical tools for working across 

borders 

• New DK–DE professional connections 

• Influence on a shared regional roadmap 

  



WORKSHOP PURPOSE 
To co-create the strategic foundation for the 

Fehmarn Belt Innovation Roadmap and align 

Danish and German stakeholders around 

common innovation goals. 

 

WORKSHOP OUTCOME 
A jointly developed framework that will guide 

future innovation programs, partnerships and 

funding initiatives across the Fehmarn Belt 

Region. 

 

PROGRAM  

10:00–10:15 

10:15–11:00   

11:00–11:45 

11:45–12:45 

12:45–13:30 

13:30–14:30 

14:30–15:30 

15:30–15:45 

15:45–16:45 

16:45–17:30 

17:30-19:30 

Welcome & Strategic Framing 

Icebreaker: Cultural Barriers and Overcoming Them 

Perspectives: The Fehmarn Region Today 

Session I: Mapping Innovation and Strategic Capabilities 

Lunch 

Session II: Prioritizing Key Innovation Fields 

Session III: Deep-dive Workshops 

Break 

Session IV: Roadmap Development 

Retrospection & General Discussion 

Networking & Dinner 

 

PRACTICAL INFORMATION 

TIME & DATE  LOCATION  REGISTRATION  CONTACT 

Wednesday, 

25 February 2026 

 

10:00 – 19:30 

 Søpark Hotel 

Vestergde 29 

4930 Maribo 

Denmark 

 Please register by 

10 February 2026. 

 

CLICK HERE TO 

REGISTER 

 Christiane Paaske 

cps@businesslf.dk  

+45 6165 9645  

  

https://ehsj.nemtilmeld.dk/606/
https://ehsj.nemtilmeld.dk/606/
mailto:cps@businesslf.dk
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